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Disclaimer

By accepting this presenlation, the recipients hereof acknowledge that they have read, understood and accepled the terms of this Disclaimer.
This presentalion is the property of, and contains {he proprietary and confidential information of the Company and is being provided solely for inf tional
pUrpOSes.

The historical and projected financial information in this presenlalion includes financial informalion thal is nol presenled in accordance with generally
accepted accounting principles ("GAAP"). Non-GAAP financial measures may be considered in addition to GAAP financial information, but should not be
used as substitutes for the corresponding GAAP measures. Non-GAAP measures in this presentalion may be calculated in ways that are not comparable lo
similarly fitled measures reparted by other companies.

No representation or warranty, express or implied, is or will be given by the Company or its affiliales, directors, officers, partners, employees, agents or
advisers or any other person as lo lhe accuracy, compleleness, reasonableness or fairness of any information contained in this presentation and no
responsibility or liability whatsoever is accepled for the accuracy or sufficiency thereof or for any errors, omissions or misstatements, negligent or otherwise,
relating thereto. Accordingly, this presentation should not be relied upon for the purpose of evaluating the performance of the Company ar for any olher
purpose, and neither the Company nor any of ils affiliates. direclors, officers, partners, employees, agents or advisers nor any other person, shall be liable
for any direct, indirect or quential liability, loss or damages sufferad by any person as a resull of this presentation or their reliance on any slalement,
estimate, larget, projection or forward-looking information in or omission from this presentalion and any such liability is expressly disclaimed. In all cases,
interest parties should conduct their own invesligation and analysis of the Company and the information contained herein.

This presentation is for the exclusive use of the persons to whom it is addressed and their respeclive representatives and Is strictly confidential and may not
be reproduced or provided, in whole or in parl, fo any other parly without the express wrilten consent of the Company and should be returned upon the
request of the Company. By its receipt hereof, each recipient agrees (in addition to any other obligations it may have) that neither it nor its directors, officers,
employees, agents or representatives will copy, reproduce or distribute to others this presentation or any information contained herein, in whole or in part, at
any time withoul the prior written consent of the Company and that it will keep permanently confidential all information confained herein and will use this
presentation for the sole purpose of deciding whether to proceed wilh a further investigalion of lhe Company.

This presentation is subject to the terms set forth in the Nolice to and Und g by Recipients and the Special Notice set forth in the Confidential
Information Memorandum. The Company reserves the right 1o require the return or destruction of this presenlation (logether with any copies or extracts
thereof) at any lime. This presentation should not be considered as a recommendation by the Company or any affiliate or other person in relation to the
Company, nor does it conslitute an offer or invitation for the sale or purchase of the shares, assets or business of the Company and shall not form the basis
of any conlracl. By accepling this presentation, recipients acknowledge that they have read, understood and accepted the terms of this Disclaimer.

EACH ATTENDEE ACKNOWLEDGES THAT OTHER LENDERS HAVE RECEIVED A SUPPLEMENT TO THIS PRESENTATION THAT CONTAINS
ADDITIONAL INFORMATION WITH RESPECT TO THE COMPANY OR ITS SECURITIES THAT MAY BE MATERIAL. NEITHER THE COMPANY NOR
THE ARRANGERS TAKES ANY RESPONSIBILITY FOR THE RECIPIENTS DECISION TO LIMIT THE SCOPE OF THE INFORMATION IT HAS
OBTAINED IN CONNECTION WITH ITS EVALUATION OF THE COMPANY AND THE FACILITY DESCRIBED HEREIN.
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Transaction Overview
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Transaction Overview

= On April 2, 2015, Securus signed a definitive agreement to acquire JPay, Inc. for $250mm in cash (excluding potential
earn-outs), representing an 11.9x TEV / EBITDA purchase multiple on ~$21mm of preliminary LTM 3/31/2015 PF Adj.
EBITDA

= JPay is a leading provider of technology products used to provide inmate banking, communication services, and digital
media consumption, servicing more than one million inmates in 29 states

* The combination of JPay and Securus will provide for material cross-sell / up-sell opportunities (alongside combination
cost-savings), will further accelerate Securus growth and broaden its revenue base

= The transaction is expected to be funded through a mix of debt and equity, and result in pro forma Net 1% Lien and Net

Total Leverage of ~4.3x!1) / -5 4x!"! respectively:

=  $205mm Incremental Term Loan B-2

= $50mm additional common equity contribution from ABRY Partners

(1) LTM 3/31/2015 PF Adj. EBITDA is preliminary Securus LTM 3/31/2015 EBITDA of $121mm, plus prekminary JPay LTM 3/31/2015 PF Ad). EBITDA of $21mm

SECURUS Technologies | &



A

(5 in miiiions)

Add-on first lien term loan $205 Purchase equity $250
Sponsor equity proceeds'’ 50 Estimated fees, expenses and OID 7
Cash from balance sheet 2

Total sources $257 Total uses $257

AtLBO
313113 xEBITDA Current XEBITDA | Adjustments Pro Forma xEBITDA

Cash 54 518 {52) $16
Revolver ($50.0 million) 5 - -
Existing Term Loan B-1 350 419 419
Incremental Term Loan B-2 s .. ] 205 205 —

Total first lien debt $355 4.2x £419 3.5x $624 4.4x

Net first lien debt $351 A% $401 3.3x $608 4.3x
2nd lien term loan 140 165 165

Total debt $495 5.8x $584 4.8x $780 5.6x

Net debt $491 5.8x $566 a4.7x §173 5.4x
Sponsor and management cash equity 170 197 50" 241

Total capitalization §665 7.8x sre §1,036
LTM Adj. EBITDA $85 §121 21 $142°%
PF Interest expense 30 35 12 47
Adj. EBITDA [ interest expense 2.9x 3.5x A0x

() Sponsor equity can be reduced to $40mm in liew of company cash at closing
(b) LTM 3/31/2015 PF Adj. EBITDA is pretminary Securus LTM 3/31/2015 EBITDA of $121mm, plus preliminary JPay LTM 3/31/2018 PF Adj. EBITDA of $2 tmm
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Summary of Incremental Tet

Facility

Incremental Term Loan B-2

Amount

$205 million

Coupon:

TBD

LIBOR floor

1.00%

Maturity

TBD

April 2020 (Same as Existing Term Loan B-1)

Amortization:

1% per year

Optional redemption

101 soft-call for 6 monlhs

Mandatory prepaymenis

Same as Exisling Term Loan B-1

Financial covenants:

MNone

Other covenants

Same as Exisling Term Loan B-1
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Indiéative Transaction Timeline

- Denotes Holiday - Denotes Key Date

April 15t Host Lenders Call
April 24% Expected Pricing
Early / Late July Close & Fund
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Securus

o Company Overview
o FCC Update
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Company Overview




Situation Update

2015 YTD March, 2015 Financial Results

012014vs. Q12015 012015 vs. Equity Budget Q12015 vs. Bank Model

Percent Performance Percent Performance Percent Performance
Revenue +10.1% Good +7.2% Good +6.5% Good
Adjusted EBITDA +23.1% Good +20.8% Good +16.6% Good
Free Cash Flow +9.3% Good +26.2% ‘Good +19.6% Good

Comments:
+ Record High Q12015 Revenue, EBITDA, and Free Cash Flow
* Record High Prepaid Percent = 96.3%
« Q12015 EBITDA Annualized = $133M > 2015 Equity Budget
* Project Initiatives +27.0% vs. Budget
+ Same Store Call Volume Variance vs. 2014 = +15%
* Q12015 YTD Bad Debt = .6%
* Q12015 Annualized Net Wins = Record High

JPay Transaction

¢+ Known JPay Team for +5 years, Past Partnering on RFPs
« Have Attempted to Purchase Them for Last Four {4) Years
*+ Purchase for $250M + Earn Out

EBITDA Forecast (Smith) of S40M in 4 Years Without Growth =

High DOC Penetration + Low County Penetration
*  Fits Acquisition Filter
- Government Services
- High Tech/Software Focused
- Revenue and EBITDA Growth +10%
- Corrections Sector
- Good Management
- High Integrity
- Positive NPV and Good IRR

6.3X EBITDA Multiple

Performance code:
+  Green = Good (> beller (han 3.0%)
¢+ Yellow = OK (+/- 3.0%) -
+  Red= Poor (> worse lhan 3.0%).
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Company Highlights

Leading provider of advanced inmate
communications, investigative technologies and
information management solutions to the
corrections industry in the U.S. and Canada

Stable and recurring revenue model supported by
long-term, multi-year customer contracts

Executive Team Average 14 Years Working
Together

68 Sales Team Associates

* +70K Contacts with Facility Customers
Annually

143 United States Palents Approved, 87 Pending

¢+ Collected $60M in License Agreements

+ 3X As Many Patents as the Entire Industry
Private Equity Sponsored: ABRY Partnhers
Key Financial Metrics (LTM March 2015)

+ $415M Revenue

+ $121M Adj. EBITDA

$84M Free Cash Flow!"

(1) Free Cash Flow defined as Adj. EBITDA less Capilal Expenditures

Business Snapshot

Headquarters:

Founded: 1987 Facilities: 2,600
Dallas, TX Number of slates: 47

" N IT Development
Associates: 1,000+ Abscciaiaes 200

Product Overview

Provides High-Tech Products and Services to
Law Enforcement and Corrections Sector

Audio Outbound Inmate Calling
Video Visitation

Parolee GPS Monitoring

Voice Biometrics

Inmate Tablets

Data Analytics

Jail Management Systems
Interactive Voice Response Systems

Managed Access Service (wireless
contraband)

Location Based Services
Mobile Marketing Services
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Securus Management Team

Position Years with Years Working
Securus Together

Richard A. Smith Chief Executive Officer 3-20
Robert E. Pickens President 7 16
Geoffrey M. Boyd Chief Financial Officer 2 9
Dennis Reinhold General Counsel 10 7
Patrick Brolsma Vice President, Corporate Development 7 15
Joshua Conklin Vice President, Sales 5 16
Daniel de Hoyos Vice President, Service and Technical Operations 7 12
Larry Ehlers Vice President, Application 6 11
Arlin Goldberg Chief Information Officer 7 16
David Kunde Vice President, Network Operations 4 20
Kathryn Lengyel Vice President, Human Resources 8 7
Russell Roberts Vice President, Marketing and Corporate Strategy 7 7
Jon Secrest Vice President, New Growth Opportunities <1 9
Dan Wigger Vice President and Managing Director, Managed Access Systems <1 3

. Executive Team averages 11 years working together.
+  Has built the most advanced and comprehensive platform of technology solutions serving the corrections industry.
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Inmate Telecommunications Gverview

Key Functions

- Enahile Calls

Ensure Security of Calls

Monitor Credit Risk

Billing & Customer Care

Summary of Outbound Inmate Call

Inmate initiates phone call using SCP authenlicates S SCP rule engine
Securus secure phone. inmate identity. determines permitted calls.
+ PIN + Restricted numbers
+ Voice biomelrics + Call to atiorney
+ Continuous voice recognition + Covert alert
L SCP eslablishes SCP monitors ?
r payment paramelers. o and records call. | Inmate concludes caf.

+ Real-time credit assessment
« Prepaid and collect
+ Variely of payment options

.

Call forwarding detection
Three-way call detection
Keyword spotling

Securus bills
inmates for the
calls they make
and the technology
services they use

Nearly 95% of the
Company's total
direct provisioning
revenue are “pre-
paid”

Securus pays a
negotiated
commission to the
correctional facility
based upon actual
usage of services
by inmates

Specialized Systems And Technology Create High Barriers To Entry
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Securus Sites
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SECURUS Technologies | 15



Historical Adj, EBITDA

- $50.5
$50.1
T §41.7
1 39.4
s0 3369 O §
$30.8
m I
s |
2009

2004 2005 2006 2007 2008 2010 2011 2012 2013 2013 Pro 2014
Forma

$120
i 2007 to 2014 Adj. EBITDA CAGR of 20.6%
$100.0
$100
$87.0
$80 $76.6
New Management Team
Started Here $68.6

($ in millions)
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Eschelon EBITDA, 1996 to 2007

(Competitive Local Exchange Carrier)

Company Sold for $708M 'Tl

% $78.8
Aeschelon s

Successful IPO
$60 $65.5

$41.0
340 =New Management Team
$25.6
$20 Facility Based New Equity
+ Bain Capilal $1 32

+  Wind Poinl Partners
+ Stollberg Equity Partners

$- —
1996 1997 2003 20(]‘4 2005 2006 2007
($0.1) (820 (54 6) {sa 0) i$2 6)
Purchased ATI
$(20)
Purchased OTI
($23. 9)

Purchased MTI and One-Eighty

EBITDA in Millions

$(40) | (335 0)

Facilities Based Build-out

The Executive Team at Securus has a long history of good operating and
financial performance including at Eschelon, for nine (9) years. SECURUS Technologies |17




Securus Represents an Attractive Credit Investment

Recurring Revenue Model With
Long Term Contracts

Diverse Customer Base With
Minimal Customer )
Concentration P

Industry Leading Technology

Platform »
Large, Stable And Growing 2
Carrections Industry »
Diversified Service Offering in ;
Highly Attractive Segments
Exceptional Financial »
Performance Since 2008 4
Experienced 4
Management Team ;

Average revenue retention of 94% over the last 5 years

3 to § year contracts with majority on automatic renewals without RFP

2,600 facilities across 47 states, D.C and Canada

Top 10 customers account for ~32% of revenue, long standing relationships with average
tenure of ~10 years

Patented, proprietary technology platform

Efficient centralized technology model is CapEx and OpEx efficient

~$75B corrections industry represents a large, recession-resistant and stable market

Inmate population and corrections expenditures have grown steadily for 3 decades

The vzluquisilion of JPay results in a comprehensive communication and tech-enabled solution
provider

Well positioned for organic growth through numerous initiatives currently underway

Quality of revenue significantly improved: Higher prepaid revenue , lower bad debt expense,
low wholesale revenue

Increased Adj. EBITDA by 272% from 2007 to 2014

Number of recent wins against GTL proves Securus’ superior operating model

Experienced, cohesive team with 16 year track record of value creation
Implemented numerous initiatives to double EBITDA from 2007 to 2014

Continuous operational improvement and margin expansion
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Summary Q1

-15 and FY2014
vs. Budget and Prior Year

f"’.' -

S

($ In thousands)

Q1 2015 vs. Budget

FY2014 vs. Budget

Revenue

Cost of Service

Selling, General & Admin. \1
Adjusted EBITDA

Capital Expenditures \2
Adjusted Free Cash Flow

Calls
ARPC

Revenue

Cost of Service

Selling, General & Admin. \1
Adjusted EBITDA

Capital Expenditures \2
Adjusted Free Cash Flow

Calls
ARPC

\1 Adjusted for add-backs

Actual Budget  Variance %o Actual Budget Variance Yo
$ 110,955 $104177 $ 6,778 6.5% $404,617 $2399,045 § 5572 1.4%
51,568 50,608 959 1.9% 197,885 207,538 (9,653) -4.7%
26,022 24,952 1,071 4.3% 92,147 88,736 3,411 3.8%
$ 33,365 § 28,617 $ 4748  16.6% $114,585 $ 102,771 $ 11,813  11.5%
10,633 9,616 1,017 10.6% 32,598 31,490 1,108 3.5%
§ 22732 § 19,001 § 3,731 19.6% $ 1087 & 71281 § 10,705 15.0%
39,479 37,721 1,758 4.7% 130,573 127,021 3,552 2.8%
$ 236 § 228 0.08 3.3% S 258 § 265 (0.07) -2.6%
Q12015 vs. Prior Year — L RN QUIAYE: Prior Year
Qiis Qi 14 Variance FY2014 FY2013  Variance
$ 110,955 $100,746 $ 10,209 10.1% $ 404,617 $366,671 $ 37,946 10.3%
51,568 52,051 (483) -0.9% 197,885 207,427 (9.542) -4.6%
26,022 21,584 4,438 20.6% 92,147 72,200 19,947 27.6%
$ 33,365 § 27,111 $ 6,254 231% $114,585 $ 87,044 $ 27,541 31.6%
10,633 6,323 4,310 68.2% 32,598 23,280 9,318  40.0%
§ 22732 $ 20,788 § 1,944 9.3%, $ 81,987 $ 63,765 § 18,222 28.6%
39,479 31,308 8,171 26.1% 130,573 117,002 13,571 11.6%
$ 236 S 274 (0.38) -13.9% $ 258 § 289 (0.30) -10.4%

\2 Adjusted for Vanu license acquisition
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Large and Growing Govemment Services Opp!

Technology Enabled Solutions

Added Vanu Tactical IAS in 2014

(5 45 Miltans)
Added CellBlox AS in 2015 7 Partnering Partnering with Commissary Companies
n Textto Connect in 2012 with
¥ .
g;'gllga;' o Location Based Services PHD ledical ¥ Adiied STOP In 2013: 6SSC In 2014

in2013

Business = Added JobView in 2014

ll vliﬂ nll.nl ll H|l"| fnrlh
Teadiooal lnnaate Telecorn ($1 20004

Erhanced Services ($T0M)

1

Ayl Fanagemon) #5000

nmiate fos Enhanced Jau L
Tm; 200 18 Services Management
1 $1.700 $2.200 How, Adfaent Verticals

i TR

- e et aban (B2 00
- Teler=ducine  1§5 000N

Electiome ©onumissary Al Mgt

h2 0000
Data Apalylic s tor Law Enforcement
~ Added Hlinols (o) )
consolidated Adding JPay amate Bonitonng ($5008)
in 2015
in2013 Added Primenics in 2012 Aot L s g AL d o

Added Direct Hit
Systemns in 2012

in 2015 5 Added Archonix in 2013
1 » Added Cottonwood Creek in 2015
=2 Added Telerus and JLG in 2014

Securus Progression

Large and growing government services opportunity for or bundled technology
solutions with Securus market share of 4%.
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Proven Ability to Win Business

$50 Sales Team Initiatives
= Sales Team Leadership Change

$40 $30.8 o « Largest Sales Team in the Seclor
36.
$34.5 Focus on New Sales
284 " NewProduct Development /
§30 201 9254 $ Acquisitions
n X |
= +  Archonix
8 o $19.0 $19.5 . STOP
E m $16.1 + DirectHit
= 5 b1 + Telerus
z % $10 + Text2 Connect
5 = . + Primonics
ge ' - Localion Based Services
s S0 ! - Pay Now/ Instant Pay
g = - Inmate Tablet
| “zﬁd . Managed Access Systems
($10) | 8.4 anaged Access Sys
' . ok (sm 4) 57 6) (MAS)
4 ($15.0) ($15.7) « Improvements in SCP

($20)

. Insourced Call Center

Sales Team Training

($30) (827.4) ($28.5) «  Hiring for Sales Ability versus
Relationships Only

» Commission Plan Incents Proper
~ New Wins a Losses = Net Wins Behavior

Securus has shown an increasing ability to win new business — generated $200
million in new business from 2009 through 2015 Annualized
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Meariingful Advantages Over

GIL Underscora

Securus’ Sustainable Competitive Position":

SECURUS I hnologi

Technology, customer service
and sales
With core operalions

Use own employees
Use own employees
Positive
100%

143 awarded / 87 pending
68
200+

=700

JPay / MAS | STOP / CellBlox /
Vanu Tactical

Purchased Direct Hit Systems
3

$45M

+5400M

v

R N U N N N N N N NN

Investment and Strategic Focus

Location of Executives
Technical Field Service
Call Center / Funding Options

Organic Revenue Growth

9% of Facilities on Centralized Platform
Patent Portfolio
Size of Sales force
# of Software Developers

# of Centralized Platform Features

Voice Biometrics, MAS, Mobile Marketing,
Inmate Tracking, Media, Communications

Data Analysis for Law Enforcement
2103 to 2015 DOC New Wins

New Wins in 2013 - 2015 from GTL or Securus

New Acquisitions — Product Enhancements

Advantage

Integrating series of acquisitions

Separate from core operations
Qutsourced

Qutsourced

Estimated Negalive —
2011 to 2014

20%
45 awarded / 11 pending
=35
=50
= 350
Primarily Partnering or No

Comparable Product Available
Unknown

0
= §4M

= $30M

Securus provides a best in class set of business attributes for facilities, inmates,

friends/family members, and investors

Most of the GTL comparable melrics are ted by interviewing past A of GTL. ¢ tions with existing Associates of GTL, review of old financing documents, and
review of GTL RFP responses. If the reader is concermed with accuracy, they should review directly with GTL lo get comparable metrics.
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Federal Communications
Commission Update




Summary of Federal Cbmmuﬁiéétions Commissi

Potential Order on Inmate Rat

Timing:
«  Order Issued/Voted On — July/August, 2015
+  Posted to Federal Register — September/October, 2015
- Implementation Date — November/December, 2015
«  Excludes Litigation Delays

FCC Objectives:
+ Reduce calling rates
«  Created business environment that promotes competition
«  Fairness to all parties
+  Eliminate/reduce facility commission payments
«  Give all parties a chance to submit data
+  Cap/better manage ancillary charges
+  Transition plan that allows facilities to replace commissions with public funding
+  Allow carriers a reasonable/appropriate rate of return

Securus Contribution:
+  First Cost Study submitted on time that met FCC requirements
+  First/Only Elasticity Study
« 14 Meetings with FCC/Staff in last 13 months to educale and discuss Securus positions
. Discussions with National Sheriff's Association (NSA) at the request of FCC to craft a compromise

. Securus' Position on Commissions — IT IS THE FCC'S decision to allow or not facility commissions. Commission are used for good causes and
the FCC should alfow some level AS LONG AS they are added to Securus’ costs that the FCC allows

+  Filed complaints against two (2) carriers and one (1) agent with Enforcement Division of FCC at the request of FCC for violations of Interim Order
in 2014
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Summary of Féderal Communleatlons Comn{ '

Potential Order on Inmate Rates

Interim FCC Order on Interstale Rales:
«  Implemented on February 11, 2014
+  Rate Caps implemented for inlerstate
«  Did not change ancillary charges
+  Rates reduced by 10% to 80%, 38% for Securus
+  Accomplished FCC Objeclives

. Securus implemented interstate rate caps and eliminated interstate commissions with neutral to a modestly positive EBITDA impact including some
positive elasticity of demand with respect to price

Final FCC Order Expectations:
. Price caps set 2 costincluding return on debt and equity
«  Transition period of £ 2 years
«  Capping of ancillary charges
+  Prison/jail distinction
+  Commissions are reduced or eliminated
+  No by facility rate of return approvals
+  No significant incremental filing requirements
. Neutral to a modestly positive EBITDA impact on Securus including elaslicity impact

it Is the FCC's decision to allow or not allow commissions - as long as itis added to Securus' rate filed in the Cost Study.
We expect the FCC's Final Order to be neutral to modestly positive on Securus' EBITDA.
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Progression to Higher Percentage of Deregulated Business

200/ Base Year 2014 Pro Forma" 2015 Pro Forma'?

: 35%
100% } &5% } ‘

Regulated EBITDA I Non-Regulated EBITDA

By investing in businesses that are not regulated by the FCC / PSC [ PUCs,

Securus has successfully decreased its exposure to potential rate of return regulation

(1) Regulated EBITDA excludes EBITDA from OirectHit, Archonix, STOP, Telerus, JLG, Vanu Tactical, GSSC, Location Rased Services, 3rd Party Mobile Marketing Services, Patent Ucense Agreements, and Fees
{2) Regulated EBITDA excludes EBITDA from DirectHit, Archonix, STOP, Telerus, JLG, Vanu Tactical, CellBlax, GSSC, Location Based Services, 3rd Party Mobile Marketing Services, Patent License Agreements,

JPay, and Fees
Note: “FCC” = Federal C ications C ission, “PSC* = Public Service Commussion , "PUCT = Public Utility Commission
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Inmate Rates -~ What do the Various Parties Really Want?

ates. Friends and Family - 54 8185 "#335%e02 "ses E¥oetonssiani slacas sndineEas y 1o conman oata Mo shen

Correctional Faecilities — Saz.+1, sala;, -aza.a7 3f (TS-esiadcoms Z.estranstanoEniand 22518TN000y

ICS Providers —Saza. e af2 comsis c.derit treen 2 IaNnL2 38N NS B LEE MARD [IDWITIRJLE gy dngths i tes w it safaly BACLTY, TR
2w Ng1DoE ANt 424 18I000Y,

ECC - Law atss onfess camoellss ModR. MO ID™MASN =ston sateasn nmaeisndtnacfandzsadfamy leedingio reloted et 2. s safaty sacunty
and smplcty
Can one's O i be Met

Simplicity - Sams rate forevery call (interslate ana mraktate) 5 20 minute prapaid £ 24 minuie coliest, and ra par cali surchange The simpldias rate strecture will make
ICE charges more transparent for inmates 2nd their fnends and family ans wil LEcourage gaMing

2COVE ICS Provider's Costs - The Commissian's Mandetory Data Collection inax el that |CE providers costs range from spproximztely 5 134 per mirutaio
«  The proposes rate c2ps 2livn euflicient llexibity 10 ensure |02 providers 2re abik 1o s2rve &l correctional fac s, mainain securdy faatores, regardiess of sos ot
toestion FTI Coneulting explaing why 5ound r2lemaking raquires 2123 10 be 22t above averzgs £051
. Tre Commizsnnshouid petmi & ICS provider 1o Besk 3 waiwer of the rate cap for s particular comestional facity d the ICS provizer cae Samonstizie thal 1he propaies
rate cap Soes rot alive 1he 105 provider to economically serve the corectonaifacilty

Administrative Support Payments for Correctional Facilities - NEAmember survey taiz ingica1es that costs rarge from § 004 per avnute 19 51 74 g2r minute
Conettisnal {aciities shouls be reimburze3 forthe diect cozte they intur i sonnectionwah ICS The cost (Boovery mechanism should be 2n iIndspendant p2r ANINLIE (218
compatant 1hat the Commis5ion Celives from th= cost figures t receives from comettional authories
Any par mike t3te must be 230ne toibe ICS 1318 C2p, DECEUES PO COMMIEEIONE Of 2IMN SUPEIN payMENnts ware inzloded in ICS provisere CoBlE sUEMAES 1O The
Cemmizgon

Ancillary Fees - Eimunats the majority of arolizry fess Cap funcing fess 21 57 50, Maximum vahoation fee of Bl per call maxmum $2 50 asminizteative fee forthad-pany
marey treneler E2rviTEE, rE1S0 CPLONE! pramium payment senices so long 88 there is stvays a free altermnative.

Transition - 24 months or 2 buzget Cycies Februgry 5, 20

= SECURUS
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— Federal Communications Commission Comments on -
Facility Commissions Viability >

Chairman Wheeler
[0 one could mistake ICS as a compelitive marketioday when exorbitant rates are
drivenby site commissions demanded by correctional facilities..*

+ Oclober 17. 2014 (FNFRIM)

commissioner Clyburn
. Seplember26,2n131lnma1eRaieOlder} “We also make clear that site commissions ar e
dinthe interstate rate

inmate calling services. andtherefore cannotbe include
« October17, 2014 (FNPRW)

‘In addition to rate caps, the Commission also made clearthatregardless of the value or
penefits thal site commissions may provide to inmates, throughinmate welfare
programs or other services,

alll s hbecause (ne

« July 9, 2014 (inmate Rate Workshop)

Commissioner Rosenworcel
+ October 17, 2014 (FNFRM)

March 4. 2015
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Company Overview




Company Overview

= Servicing more than one million inmates and over 1.1 million probation & parole individuals in 29 states
= Product categories are broken down as follows:
1. Payment Services: Includes money transfer and release debit cards
2. Communications: Includes email, photo attachments, VideoGrams, video visitation and grievances
3. Digital Media: Includes music, eBooks, games, videos, commissary ordering and an education platform

« Generates revenue via transaction fees (payments), product-usage fees (email, video visitation), download fees
(media), and hardware sales (tablets)

» Founded in 2002, headquartered in Miramar, FL and currently has 265 employees

= Delaware Corp, privately-held by founders, family and other investors

Rapid Financial Growth ($mm)

= New state contracts, implementation of new services under existing contracts, and a continuous increase in
user adoption has contributed to JPay's strong financial growth across all product lines

$70.4

$49.9

14.8
$5.5 ’

2011 2012 2013 2014
= Revenue Reported EBITDA
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Product
Description

Key
Characteristics

2014
Revenue

% of Total

Enables friends and family to send money
to inmates and for offenders to make
parole and probation (P&P) payments

Six unique payment channels available

Il A 1,

When inmales are ar
debit card is given to inmates wilh their
account balance and “gate money”

Licensed money transmilter, fully
compliant with all federal and state money
transmitter slalutes

Funds are generally available the nex! day

Eliminates the need for prisons lo process
paper and cash payments

All transaclional dala is recorded,
analyzed and reported online

£53.9 million

%

Email includes both inbound and
oulbound as well as pholo attachments

VideoGrams are 30 second video clips
sent by family from JPay's android of
iPhone app — Inmates can also respond
with a video clip

Video visitation consists of 30 minute
visitalion sessions

Grievances digitize the communication
between staff and inmates from the kiosk

All email, pholos and VideoGrams are
categorized according lo designaled
words, senders or inmales

Video visits are recorded and can also be
manitored in real lime

Ease of access from any location

$8.5 million

12%

Digital Media

Provides inmates with the opportunity to
download and enjoy digital media,
including music, eBooks and education

Olfers digital media tablets enabled with
nalive applications

Commissary ordering system allows
inmales lo purchase goods based on
rules, inventory and pricing set and
provided by the agency or commissary
vendor

JP4 and JP5 tablets

Extensive library of censored music,
media and eBooks

Interactive commissary catalog and
shopping carl

Wireless conneclivity brings instant
gratification lo purchases and
communicalions

$8.0 million

1%
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Commentary and Metrics

* Payments Revenue Model

Revenue by Product Type

800 | |
. $70.4 Payments
' I i bt i 1
= Consists of inmate, P&P, court and phane paymenls
€600 NSNS e— ool LBET
= Email Revenue Model
$40.9 g
€% 1arig, P e
2 = !
| 5 1 el
% $40.0 $36.1 i J ¥é T, I
< TP L
» $30.4 « Video Visitation Revenue Model
= Grievances Revenue Model
$20.0 oL
= Music Revenue Mode
| 3 tandidd TR LTI 1T
500 \
2011 2012 2013 2014 rArEacl {ric vl
o Byr e s lling poace gear prack s 51l - B
Digital Media » eBook Revenue Model
{$ inmillions) 2011 2012 2013 Hay et Bk }
W Paymants $26.7 8315 $40.5 $539 . Educali?n
Communications 32 3.4 50 as Casd Tl
m Media 0.5 1.1 4.4 8.0 * Games
Tolal $30.4 $361 $40 9 §70.4 o bre
Media includes sale of tablels
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Extensive State Penetration and Strong Market Position

Currently serves agencies in 29 states, including 9 of the top 10 largest state prison systems
18 county correctional systems including NYCDOC as well as 3 private federal prisons

gewa &

OR l Y @ N "}
O : H
cA - WY i g b ® \
M
NV . A 2z bH® PA N Jd I
N
® & co - @m s % 3 MD %.
@ wy
S ©® o ® ks O 0® mro @F‘ e
Az ® C)] &, R
N
® M OK ®e @.
©e AR GA sC
Ms AL @
°® L
X @m ()] e
©®
(o) -] FL
@
@
(© Payments Email & Video Visitation VideoGram ) Music . Release Cards . eBooks
(29 states) (17 states) (6 states) (5 states) (9 states) (13 states) (1 state, 1 in pilot phase)

' Seiecled Facilties
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Expansive Target Market

Payments

Payments

<
5

Communications

-
c
2
®
L
£
3
=
E
Q
Q

Digital Media
Digital Medla

8 Market Served by JPay Market Not Served by JPay'

' Some agencies are serviced by competitors but the majorily of agencies have yet to adopt the senvices

State Inmates = 1.4 million Federal, State, and County Inmates = 2.4 million

5
-
f
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t

» Largest client represents approximately 13% of revenue with only one other client more than 10%
» The Company's top 10 clients have an average tenure of six years

= Significant opportunity to grow existing relationships with top clients through introduction of new preducts

Products

——— e

Money

Client Money Transfer Video 2013 % of 2014

Since Transfer P&P Music Visitation VideoGrams Revenue Total Revenue
State 1 Jan-08 . £3.4 6.8% 538 5.4%
State 2 Jul-05 . . 7.0 14.0% 9.4 13.3%
State 3 Dec-08 . . . . . 38 7.6% 4.1 5.8%
State 4 Qet-07 . . . . 1.9 3.8% 2.9 4.1%
State 5 Mar-08 . . . . 2.2 4.4% 25 3.5%
Slate 6 Jan-09 . . . 3.2 6.4% 3.6 5.1%
State 7 Dec-08 . . . . . 1.7 3.4% 5.7 8.1%
State 8 Jul-03 . . 3.5

State 9 Nov-D3 . . 6.5

State 10
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Payments

Industry-Leading Solution

= Enables friends and family to securely send money lo inmales State Clients 29
through multiple channels including:

o JPuy fran Counly Clients 18
o Moule appheatins (ARG RLS | | Offenders Served 2.3 million
* ‘MaaayGean Eagmail paems (haen Adoption Rate ~31%
: 1- ol III_ pitch Dsthirsgg bt Number of Transfers ~7.5M
& Moiley 02 R IR Transfer Volume ~525M
e e has vt 30000 06 looaons natomde, Average § per Transler ~$70.00

including walk-up faciliies in all Wal-Marl's in the United States

= Paymenl channels also collect parole and probation payments,
prison phone payments and court related payments

Payments Revenue Growth Transaction Process Detail

$600
! $53.9 ¥ S JPay.com
i
d Mobile ication
%‘ Snacri o $40.5 /_/ " (Android & iPhone) .
4 | $31.6 ] e - N ive ®
% | §26.7 Sond Money Call Center Iﬁgﬁw VT_.._.I
£ . = $ v B cd !E!'“
sy N 1
=~ 200 | * N &) MoneyGram % ﬂ
N 8 v
Friends & Family % Lobby/Booking Kiosks g Inmates
$00 o
2011 2012 2013 2014 noy ORI skt
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Communication: Email

Seamless Electronic Communication

Overview

« Inbound email allows friends and family to send emails, add photo
altachments and send short VideoGrams to inmates

. gg}bound email enables inmates to respond directly from a kiosk or
et

= Email messages are received by inmates usually within hours
= Each 5,000 character email costs one JPay stamp
= Photo attachments and VideoGrams cost additional stamps

« Inmates and customers can participate by purchasing a JPay
stamp package using a credit/debit card

Email Revenue Growth

£10.0
$8.0
$8.0
'g‘ .E
k 6.0 |
i s 548
£ |
v S40 | 8§32 $34
520
$0.0 - -
2011 2012 2013 2014

2014 Key Metrics

State Clients 17
Inmales Served 500,000
Revenue $86.5 million

(N

Friends & Family

Lol Kiosk JP4
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Communication: VideoGram ™

Streamlined Inmate Communications

2014 Koy Metrics

VideoGrams are 30 second video clips transferred between friends

and family and inmates State Clients 5
Total VideoGrams 60,000
= Friends and family create the video clip from JPay's smartphone app
(iPhone and Android) § per VideoGram $0.90
» Inmates view and respond from the kiosk and a video conversation e
ensues #
« VideoGrams alleviate scheduling issues and has become very
popular 33
« Recently deployed in the stale prison systems of Indiana, Ohio,
North Dakota, Kansas, Washington . _—
L ] L] -
1
Frionds & Famity Inmates

' Several agencies In pilot phase
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Digital Media: Music

Robust Media Library

» Offers a digital media library through kiosks where inmates can
browse, preview and download music

. Access to over 11 million songs updated daily through JPay's
proprietary music store

» Digital media is downloaded, stored and consumed by inmates from
the JP4 mini tablet

« The JP4 mini tablet comes with an alarm clock, FM radio, photo
keeper, and free games

« Lightwelght, made of clear plastic casing, built to withstand
abnormal wear and tear

Music Revenue Growth

$8.0
s $66
$6.0 |
W
8
E $40 - sa2
”
$20
r $10
$0.3
2011 2012 2013 2014

2014 Key Matrics

State Clients a
JP4 Devices Sold 56,000
Songs Downloaded 4.3 million

Music Process Detail
] . Purchase and Download Music

Connecl via
USB cable Tablet

JPay Inmate Kosk
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Digital Media: eBooks

Robust eBook library

2014 Koy Morics

= eBook Reader app enables inmates to preview, buy and store State Clients 17
thousands of books
Total eBooks Downloaded 9,500
» eBooks are available in several languages including Spanish, § per eBook $1.00 - $29.09
French, Russian and German
* State in pilot phase

« A text-to-speech capability built into the device can transform
eBooks into audio books, ideal for inmates with literacy limitations

- Flexible size, brightness and other viewing features
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Digital Media: Education .

Changing the prison systems from the inside out

JPay s education product offers @ host of non-degree, free coursework matenal as well as degree-seeking opportunities

including high school and college level courses

= Leverages secure, lablet-based content delivery that increases the availability, scale and variety of existing educational programs
« Includes coursework from Ashland University, Khan Academy, GED Prep, non-profit and government funded material

« Coursework and materials are loaded remotely by educators and content providers

« The contentis then available to any inmate from the kiosk in his living unit

= Inmates wilh lablets can download the material, learn in their cells and then upload coursework for professors to grade

e
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Multiples Revenue 0p_portuniiiés

Multiple Target Markets with Robust Growth Opportunities for Al Product

Payments Market Opportunity Communications and Digital Media Market Opportunity

International
Systams

SLATMA Inernationgl
Sysipms
Parols snd SL1TTW
Probaion FReHT) Federal Systamy
$1m
Fatarn! Sysioms
County Sysiams

Caunty Sysiomn
Full Penetration of

Stadt s
Full Ponatration of All State Systanms

All Stote Systams

Full Penatimtion of

1l Penolration of
Curmoid Sue
"

System inmates Transactions! Revenual  Total Revenue Inmates Communication' Media’ Total Revenue
ys (m Inmates Transaction m (m} Revenue (m)  Revenue (m) (m)
State 14 12 $6.00 599 State 1.4 $444 §243 687
Counl . 6.

by e - el = County 08 264 139 302
Federal 0.2 12 6.00 15
PaP 50 12 5.00 208 resinl 0.2 63 W %
International! 0.6 12 6.00 44 Intermational 06 190 104 294
Tolal Market 79 12 $6.00 $514 Total Market 0 $951 $521 1,472

1 Communication Includes: email, video, vod, im
2 Media Includes: music, eBooks, other
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Competitive Differentiation

| The acquisition of JPay results in a comprehensive communication and tech-enabled solution provider J
@ = SECURUS A4 Keefe GTL O telmate
= Comprehensive » Offers & SECURUS * Primarily = Offers * Phone company,
payments, communication and 5 commissary comraunication with increasing
communications information distribution provider  solutions and technology
and digital medi management @ « Pariners with inmate phoneand  capabilities
g oty service provider to solutions providers or offender = Offers phone and
e state, federal and * Prepaid phone delivers addilional management video moslly to
counly correctional  cards complementary systems counly jails
facllities corrections
solutions

JPay's Core
Products:

¢ Transfer .
Communicalions . .

Digital Media

Other Products
Marketed to
Corrections:

« « @ « ¢

@ Core Focus { Partial Capability No Offering
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Complimentary Geographic Footprints

Securus and JPay overlap in only 11% of the markets they serve(!

Payments Communications Digital Media

1. Arizona 1. Kentucky 1. Louisiana
2. Connecticut 2. Louisiana 2. North Dakota
3. Florida 3. North Dakota

4. lllinois 4. Pennsylvania

5. Kentucky 5. Texas

6. Louisiana

7. North Dakota

8. Pennsylvania

9. Texas

Low overlap in the geographies of both Securus and JPay provides a significant opportunity to
expand the products of both companies into a larger and, as-of-yet, unpenetrated base

s Calculation assumes a total market size of 150 (50 stales x 3 key products). Areas of overlap is the sum of common states for each of the 3 key product s (9 +5 + 2).
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Financial Results




Revenue

Payments $26,735 §31.543 540,531 $53,913
Communications 3,159 3.409 4,960 8519
Media 514 1,146 4,375 7971
New Products B - - - -
Total Revenus — $30,408 $36,096 $49,866 ) $70,403
% Growth 293% 18.7% 38.1% +1.2%
Costof Sales

Merchant bank discount fees $7,206 $6,309 §7,390 $9.584
Salaries, payrol taxes & benefits 2404 6167 6,977 8,281
Agency commissions 2,536 3,061 4,898 7.078
Media product and download costs 570 1,270 3,002 5100
Other 7.402 6.038 6,331 B.630
Total Cost of Sales $20,117 $22,935 $28,609 $38,673
Gross Profit $10,201 $13,161 $21,177 $31,728
Gross Margin % 33.8% 36.5% 42.5% 45.1%
Seliing, General & Administrative Expenses $11,063 $12,089 $15774 $17.861
% of Revenue 36.4% 33.5% 31.6% 25.4%
Total Operating Expanses S $31,180 $35.029 $44,463 $56,534
Reported EBITDA $520 $709 $5,499 $14,783
Reported EBITDA Margin %6 1.7% 2.0% 11.0% 21.0%
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Public Q&A
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Summary Historical Financials - Securus

Total Gross Revenue $330.1 $320.5 $340.2 $366.7 5404 6
% Growth (3.1%) (2.9%) 61% 7.8% 10.3%
Gross Profit $120.4 $132.0 $145.4 $159.2 $206.7
Gross Margin % {of gross rovonue) 36.5% 41.2% 42.7% 43.4% 51.1%
Adj. EBITDA! $59.7 368.6 $78.5 $67.010 $114.610
Adj. EBITDA Margin % (of gross revenue) 18.1% 21.4% 23.1% 23.7% 28.3%
Capital Expendilures $19.4 $226 §$246 §233 $326
% of gross revenue 59% 7.1% 7.2% 6.3% 81%
Ad). EBITDA less Capital Expenditures $40.2 $46.0 $54.0 $63.8 $82.0
% of gross revenue 12.1% 14.4% 16.0% 17.0% 200%

! Adjusted for addbacks per credit agreement
? Adjusted for Vanu license and GSSC acquisition in 2014; adjusted for 3ci Sofl and consolidated acquisiions in 2013
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